FGB minutes 16" October 2025

CASTLE PRIMARY SCHOOL
Full Governing Board (FGB) Minutes

Governors are expected to read/review all documents circulated
prior to meeting, and email questions to document author.

Date/Time 16" October 2025
Present Initials | Category of Governor
Val Bishop VB Parent — Chair of FGB
Emma Fell EF Co-opted
Jeremy Hidderley JHi Parent
Jill Larcombe JL Co-opted
Catherine McBride CMB Co-opted — Vice-Chair of FGB (left slightly early)
Tom Paddon TP Staff — Headteacher
Katy Plumley KP Staff
Apologies Initials | Reason for Absence - Sanctioned / Not Sanctioned
Jo Hutter JHu SBM
In Initials | Capacity | Guests Initials | Capacity
attendance
Fiona Lowe | FL Clerk
The meeting started at 5.32pm.
Agenda Led by
1. Present & Apologies FL
2. Declaration of Interests FL
3. Finance Items
4, Minutes of FGB meeting of 10" September 2025, approval and matters arising | VB
5. Election of Chair & Vice-Chair FL
6. Strategy for the next 3 years and Priorities for Year 1 TP
Discussion on content of HT reports in future
Governor visits — dates to be agreed
7. Preparation for Ofsted VB
8. Review Governor training needs TP/VB
9. | Y6 Datain full TP
10. | Marketing EF/VB
11. | Annual SEN Info Report TP
12. | Term dates for 2026-2027 TP
13. | Governor Visits & Training All
14. | Reports — Safeguarding & Young Carers TP
15. | Young Carers Policy JL/JHi
16. | Policies & Procedures All
17. | Items brought forward by the Chair VB
18. | Impact Statement All
Date of next meeting FL
No | Item Action
1. Present and Apologies as above.
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2.

Declarations of Pecuniary Interest — TP declared that he is a Director of TCLP

3.

Finance — Q. How is Bromcom now? A. Better but there are still some
/ssues. Q. Capital Grant - can this be spent on the Cloud? A. Not yet know
if this is allowable. |t was noted that the Benchmarking for Administrative
Supplies was so much higher than the average school. This is identified to be due
to IT software and hardware purchases. The gap should narrow now.

Minutes of FGB meeting of 10" September 2025 — these were agreed and will be

signed as a true and correct account of that meeting.

Matters arising

e Lead Governor delegation — new list provided

e Governor profiles for newsletter — Some have been provided — others were
remined to provide them asap to VB

e New Governor — TP/VB to write invite for parents and recruitment ad

e Decision on attending parents’ evening/events etc — item missed — c/f

e Meetings dates — the December meeting date was changed to 15/12. These
will be sent to office for inclusion in the newsletter

e KCSiE/Code of Conduct/Register of Interest — completed by JHi/JL/EF

e Clerks Appraisal — completed

e Qcards link sent to all

e Visit protocol updated and acknowledged by all

e Reaffirm Aims and Visions of School — presentation to follow

e Safeguarding training — All reminded to complete asap if necessary

All
TP/VB

All

Election of Chair & Vice-Chair — With no further nominations — JL proposed VB
and CMB and JHi seconded the proposal.

Strategy for the next 3 years and Priorities for Year 1 — TP gave a PowerPoint
presentation with explanations and questions asked and answered. Q. What are
Phase leaders? A. The 3 staff members responsible for EYFS, KS1 and
KS2. They work together to make it clear what are the school’s priorities
and then cascade this down to the rest of the team. Q When more
responsibilities are given, financial reward needs to be given also. How
are you going to recognise this? A. Need to contemplate but maybe
inform from results. We obviously need to raise the bar in comparison to
similar schools. KP added that she felt that TP has correctly identified the
strengths and weaknesses of the school very accurately. Q. What differences do
you see in the workload relating to the new Ofsted expectations? A.
There are no concerns around the curriculum - everything is already
there. There are so many different schemes to choose from and we need
to get it right and be more effective. Teachers need to know their lessons
inside out to teach effectively. All staff understand the need to work
towards the same goal, and we will use inset days and staff meetings to
make the workload manageable.

Governors need to work out how to monitor SIP — this could be partly done by
what is provided in the HT report and by having a link governor for each priority.
Some align well with LG roles already assigned. Following a discussion, it was
agreed that the Clerk will email all next week for suggestions as to who will link
with which priorities.

Discussion on content of HT reports in future — Data — some in depth and some
headlines. Focus on attainment of groups — SEND/PP etc (VB/TP to discuss)
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More dashboard information.

Governor visits — all were asked to commit to 1 visit per term and to decide on
the areas they would like to visit. C/f to set dates for the Spring term at the
December meeting.

c/f

Preparation for Ofsted — VB will ask DCC to provide a template risk assessment.
It was agreed that wellbeing is taken seriously by the FGB and VB is currently the
Wellbeing LG.

VB will share the template for the Wellbeing charter with TP for discussion at the
December meeting.

It was agreed that it would be helpful for the school to share what would be
useful. (CMB left 7.03pm)

VB

VB c/f

TP

Review Governor training needs — the DES training schedule was shared, and it
was suggested the GovernorHub/The Key is a source of information and training.
Clerk to resend invite emails

FL

Y6 Data in full - acknowledged by all

10.

Marketing — TP/EF have been unable to meet — c/f

c/f

11.

Annual SEN Info Report - approved for publishing

12.

Term dates for 2026-2027 - approved

13.

Governors visits — #109 EF acknowledged

14.

Reports — acknowledged by all
e Safeguarding
e Young Carers

15.

Young Carers Policy — while Governors are happy to approve this policy it feels
tokenistic to sign up to gain an award. We need to include YC in all our polices. It
was agreed to look at/include their data as a key part of that focus as this is the
first time that YC have featured at an FGB meeting. Policy was adopted and £150
for resources agreed.

16.

Policies & Procedures — all approved and adopted as recommended
e Pay Policy — minor changes
e Admissions 2025 — minor changes
e Admissions 2026 — minor changes
e Admissions 2027 — new version
e Attendance Policy
e Capability — no changes
e Redundancy — new version
e Teachers Appraisal — new version
e Send Policy — minor changes
e Safeguarding
e Governors Allowance/Expenses

Draft Catering Policy — it was felt that this was not a policy, and VB will contact
JHu to discuss content and purpose further.

VB

17.

Items brought forward by the Chair — none

18.

Impact Statement — Governors spent a lot of time considering SIP and operating
areas of improvement and how to progress to support teaching and learning,
agreeing to prioritise data and monitoring over the coming year.

Date of next meeting — changed to Monday 15" December — virtual meting
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With no further business, the Chair thanked all for attending and closed the meeting at

7.15pm.

Agreed as a true record Date
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